Chairperson: Dr. Robert Chayer
Senior Executive Assistant: Jodi Mapp, 257-5202

MILWAUKEE COUNTY MENTAL HEALTH BOARD
QUALITY COMMITTEE

Monday, May 4, 2015 - 10:00 A.M.
Milwaukee County Mental Health Complex
9201 Building, Conference Room 413 (Near Auditorium)

AGENDA

SCHEDULED ITEMS:

1. | Announcements. (Patricia Schroeder, Behavioral Health Division (BHD) — 5 Minutes)

2. | Progress Toward BHD Quality Plan. (Dr. Schneider, BHD/Pharmacy, Electronic Health
Record — 10 Minutes and Amy Lorenz, BHD/Wisconsin State Zero Suicide Academy
— 10 Minutes)

3. | Proposed Quality Reporting Structure. (Jennifer Bergersen, BHD — 10 Minutes)

4. | Quality Metrics Presentations Wraparound Milwaukee. (Pam Erdman, BHD - 20
Minutes)

a. Service Utilization, Satisfaction, Outcomes, Benchmarks, etc.
b. Improvement Activities Underway

5. | Updates on Community Support Programs, Hilltop, and Central Transitions. (Amy Lorenz
and Jennifer Bergersen, BHD — 10 Minutes)

6. | Joint Commission Update. (Jennifer Bergersen, BHD — 10 Minutes)

7. | Closed Session Recommendations. (Colleen Foley, Corporation Counsel — 10
Minutes)

8. | Future Meeting Dates:

e July 6, 2015, at 10:00 a.m.
e September 14, 2015, at 10:00 a.m.
e November 2, 2015, 10:00a.m.

The next regular meeting for the Milwaukee County Mental Health Board Quality
Committee is Monday, July 6, 2015 @ 8:00 a.m.

ADA accommodation requests should be filed with the Milwaukee County Office
for Persons with Disabilities, 278-3932 (voice) or 711 (TRS), upon receipt of this notice.
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